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Introduction
Coastal Chemical, a major distributor 
of chemicals and lubricants across 
the Gulf Coast and U.S. regions, 
manages over 100,000 tanks in various 
industries. Derek Bergeron, Director 
of Analytics, oversees Coastal’s 
telemetry program, which has grown 
substantially under his leadership. 
Coastal Chemical aimed to streamline 
its tank monitoring, improve delivery 
efficiency, and reduce operational 
costs through automation an 
data-driven decision-making.
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Business Challenges
When Derek inherited the telemetry program, Coastal 
Chemical faced several issues:

• � Lack of Data Integration: The company previously 
relied on Excel sheets, making it difficult to combine 
telemetry data with sales, financial, and delivery 
information for actionable insights.

• � Poor Inventory Visibility: Limited monitoring 
and an outdated system resulted in inefficiencies 
and additional costs.

• � Operational Complexity: With over 100,000 
tanks, Coastal needed a scalable monitoring 
solution to provide consistent data and help  
optimize delivery routes.

The Solution
Coastal Chemical partnered with SkyBitz to implement a sophisticated tank monitoring solution. Over time, Coastal 
expanded telemetry to cover 7,500 tanks, allowing Derek and his team to integrate tank monitoring data with other 
business metrics. The support from SkyBitz’s team, led by Russell Gates and Craig, played a crucial role in cleaning 
up the telemetry data and establishing an efficient, centralized monitoring program.

SkyBitz’s solution also provided Coastal with the ability to monitor delivery efficiency, target daily usage for continuous 
injection tanks, and set alerts for critical conditions, making it easier to manage a vast network of tanks.
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Benefits of SkyBitz’s Solution
The implementation of SkyBitz’s solutions had a significant impact on Coastal Chemical’s operations:

Enhanced Delivery Efficiency: 
Coastal Chemical improved delivery 

efficiency from an industry average of 

43% to 58%, using SkyBitz’s data-driven 

insights to guide better delivery decisions. 

By adjusting delivery quantities and 

working with customers to allow full tank 

fills, Coastal reduced the frequency and 

cost of deliveries.

Cost Reduction: 
Optimizing delivery schedules allowed 

Coastal to minimize unnecessary trips, 

cut down on fuel expenses, and negotiate 

favorable terms with clients.

Improved Data Utilization: 
With SkyBitz’s telemetry, Coastal was able 

to integrate tank data with other systems, 

providing a single source of truth that 

improved decision-making and facilitated 

predictive maintenance. Coastal Chemical 

even built a custom Power BI portal using 

SkyBitz data to identify and correct 

anomalies, further optimizing operations.



“SkyBitz has really 

worked with us as a 

partner and things 

have significantly 

improved. We’ve seen 

our delivery efficiency, 

going from 43% to 58%, 

and a lot of that was 

changing the way we 

deliver to customers.”

Derek Bergeron, 
Director of Analytics at Coastal Chemical

Key Metric 
Delivery Efficiency:  
Increased from 43% to 58%, aligning with Coastal’s 
goal to reach 70% in the future. This metric 
underscores the value that SkyBitz’s telemetry 
solution brings to Coastal’s operational efficiency.
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Future Outlook
Coastal Chemical is looking ahead to incorporate machine learning and AI into its operations to optimize routing, forecast 
usage trends, and improve decision-making around tank management. With SkyBitz as a trusted partner, Coastal plans to 
leverage time-series forecasting to anticipate tank refill needs proactively, reducing costs and improving service levels.


